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“Galena’s future is in her past.”
Frank Einsweiler
Mayor, City of Galena

CASE FOR SUPPORT: OUR HISTORY MATTERS

A Step Back in Time
The city of Galena is
a living showcase of a
prosperous 19th-century
Midwestern town. It is
one of the country’s most
historically significant,
culturally vibrant and

The Driftless &
Its Natural History

Native Americans &
Early Explorers

scenically breathtaking
places. Carved into a
steep, rocky hillside in
the early 1800s, Galena’s
historic downtown offers
a glimpse of the region’s
past as an economic
boomtown, larger than
Chicago in the 1830s.

Mining

4

Galena River &
Transportation
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Since 1938, the Galena-Jo
Daviess County Historical
Society has been a trusted
and prudent steward of
Galena’s vibrant history
and culture. Galena’s past
is proudly on display at
the Galena & U.S. Grant
Museum on Bench Street.

Commerce &
Industry

Ulysses S. Grant

Military History

The Galena Story
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An Invitation
to Make History
Lifeblood
History is the lifeblood of
Galena. As visitors to the
museum experience the city’s
colorful past, the Galena-Jo
Daviess County Historical
Society is moving decisively
ahead to secure the museum’s
future. The society board
of directors approved an
estimated $9.6 million-dollar
capital campaign, Our History
Matters, to construct a new
museum adjacent to the
historic Stillman Mansion near
downtown Galena. Our new
Galena & U.S. Grant Museum
will provide a 21st-century
attraction for all ages.
Our new museum will provide
efficient exhibit space for
permanent and temporary
exhibits, more functional space
for conservation and storage
of the collections, abundant
parking, accessible features,
and state-of-the-art technology
for immersive learning. The
Our History Matters campaign
will keep alive the Galena story
for generations to come.
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Galena’s Storyteller
Asset
The Galena & U.S. Grant
Museum is an irreplaceable
educational, cultural and
economic asset. Our Mission
and Vision statements reflect
an unending commitment as
the cultural curator for Galena
and the leading repository of
the region’s stories.
Mission: Sharing stories unique
to Galena and the Driftless.
Vision: Bringing Galena and
the Driftless to light and to
life; passionately preserved,
actively promoted, nationally
acclaimed.

Treasure Chest
The museum holds an ever-growing treasure
chest of unique artifacts, letters and exhibits that
tell the captivating story of Galena’s past, among
them:
“Peace in Union,” the original 9-foot by 12-foot
painting by artist Thomas Nast depicting Lee’s
surrender to Grant at Appomattox in 1865 to end
the Civil War, the museum’s most valuable piece,
and an American treasure.

Port of Galena: 1858, a scale model diorama of
Galena as it appeared in 1858 during its leadmining and steamboating boom times.
The Driftless/First Peoples, an interactive exhibit
showing Galena’s geologic history and that of its
first inhabitants. mining and steamboating boom
times.
A 3-D hologram of Ulysses and Julia Grant
greeting visitors.
7
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A New Vision
Opportunity
for Growth

The Galena & U.S. Grant Museum has plans for a vibrant
future. Building upon our experience at the Barrows Mansion
on South Bench Street, where we’ve been for more than 80
years, we have an opportunity to tell our region’s compelling
stories in an exciting, new way… and from a new home.

“Our Stillman Mansion
location will allow us to put
a modern stamp on the
Galena story and do so in
a way that beckons visitors
and refreshes a longstanding attraction.”
Nancy Breed
Executive Director

The Society purchased the historic Stillman Mansion, on
Bouthillier Street, in summer 2017. With 3.6 acres, this new
location offers numerous opportunities for improvement over
the Bench Street location:
1

2

3

What will happen to
the Barrows Mansion
when the museum
moves?
The city of Galena owns the
building and will determine
its future.

4

5

A high-profile location in a historic neighborhood, right up the
street from the U.S. Grant Home State Historic Site
Safe and secure storage of our valuable, but fragile,
artifacts collection
An opportunity to make all our exhibit space accessible
for persons with disabilities and mobility challenges
Room to construct a major exhibit hall, and add on to it
in later phases if we wish
Opportunities to use technology and state-of-the-art
multimedia exhibits in, cost-effective ways

6

Ample parking for cars and tour buses

7

A venue for special events and community activities
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Our History Matters:
An Aspirational
Campaign
The Museum
Must Be:

“A city without a museum is an amnesia victim. It may forge
ahead in an era of great industrial activity, but it does not
know who or what it is.”
These are the words of Arthur C. Parker, speaking in 1926.
Parker was the great-nephew of U.S. Civil War General
and Seneca Indian Chief Ely S. Parker, one of Galena’s nine
illustrious Civil War generals. His words resonate today as the
Galena-Jo Daviess County Historical Society moves forward
with the campaign for a new museum.
Vision 2020, a community-wide planning initiative, designated
the relocation and expansion of the museum, as well as the
sustainability of the historical society, among Galena’s highest
priorities.
Informed through invaluable community input, the Historical
Society has embraced five guiding principles for the new
Galena & U.S. Grant Museum.

10

CommunityCentered
Serving families, residents and
visitors; telling many truths;
a steward of the community’s
long life; and synergistic
with the community’s other
priorities. The new museum
will be place-centered but with
a broad regional coverage well
beyond Galena and Jo Daviess
County.
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Aspirational
Reflecting Galena’s charm,
appeal and magnetic
history expressed through
rigorous programming.

Environmentally
Sound
Using natural light and
materials that bond building,
site and exhibits in a mutually
beneficial whole.

Compelling
Providing superior exhibit
design, stories from the past
that connect to modern life.
In-depth education of the
geologic evolution of our
region—a truly compelling
visitor experience.

Economically Sound
Using flexibility and innovation
to build and operate the new
museum. Economic viability
and sustainability in both
construction and management
are mutually reinforcing
project goals.
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A Site to Behold:
Prominent, Accessible,
Sustainable
Based on research and community input,
the Historical Society narrowed 20 possible locations to one
– the Bouthillier Street site – the ideal
property for our new Galena & U.S. Grant Museum, creating
a museum campus.
The new museum on the Stillman grounds meets all
the community’s needs for a new museum:

Adjacent to the U.S. Grant Home and other historic sites
to draw additional visitors
Historic preservation of the 1858 Stillman Mansion
Enhanced profile as a historic treasure
ADA compliance and accessibility to all
Flexible space for exhibit growth and new programs
A suitable environment for artifact conservation and storage
Proximity to downtown
50 parking spaces and bus drop-off
Accessibility and visibility from Highway 20,
traveled by millions each year
Opportunities for sustainability through enhanced revenue growth
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New Paths for Discovery
MOST OF ALL, OUR MUSEUM CAMPUS WILL ENABLE THE GALENA & U.S. GRANT MUSEUM TO GROW,
BLOSSOM AND IMPACT VISITORS IN WAYS BEYOND WHAT OUR CURRENT BENCH STREET LOCATION
ALLOWS. HISTORY MAY BE AGES OLD, BUT HOW WE CHOOSE TO PRESENT IT CAN BE ACCOMPLISHED USING
ALL THE TOOLS OF OUR MODERN, GLOBAL, CONNECTED WORLD IN AN ENVIRONMENT THAT FOSTERS
DISCOVERY.

Builds on and enhances Galena’s strength in tourism
Access to downtown by foot, car or trolley
Joint marketing and education opportunities with
local and regional attractions
Walking paths encourage connection to the land
and the Driftless story
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Plans for the Site
THE 3.6-ACRE PROPERTY OFFERS AMPLE OPPORTUNITY TO CREATE A HISTORIC MUSEUM CAMPUS THAT
LINKS WITH NEARBY HISTORIC ATTRACTIONS, INCLUDING DOWNTOWN GALENA.

New construction of an 8,500-square-foot exhibit
hall (less than the current location, but more
efficient space, plus an additional 5,000 square
feet in the Stillman Mansion).
Parking, with 50 spaces including three ADA
stalls and room for motorcoaches and trolley
drop-offs, allows convenient access to the
museum.
Exhibits and programs will be designed to
maximize visitor flow.
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A blend of the best of, traditional and modern,
design elements; preserve the picturesque in a
contemporary, more efficient facility; and provide
an intimate but spacious setting for state-of-the-art
exhibits, programs and collection storage.
A 300-square-foot multipurpose room in the new
museum will be available for public rental and
events.
Opportunities to landscape the grounds for event
venues and create a museum campus located
close to the Grant Home.
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Reaching Our Potential
WITH A FRESH LOCATION AND NEW EXHIBIT FACILITIES, THE SOCIETY PROJECTS NUMEROUS FACTORS
THAT WILL ENHANCE THE VISITOR EXPERIENCE AND HELP THE MUSEUM GROW FINANCIALLY.

Increased attendance
Increased paid memberships and new membership options
Increased gift shop sales
Increased traffic within the museum district and spillover from other nearby attractions
Dedicated exhibit space to accommodate new, temporary and traveling
exhibits that attract regional and national audiences and sponsors
Increased popularity and visibility of fundraising events
Opportunities for rental of museum grounds and interior spaces for special events
Shared marketing, programming and special promotions with nearby attractions,
downtown businesses and restaurants, universities and peer museums
New exhibits and programs that attract and provide new private and corporate grant support
We anticipate breaking ground in 2022 with the opening of the museum in 2024.
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Measuring the Benefits

BRINGING A NEW MUSEUM TO GALENA WILL BE LIKE PRESSING THE RESET BUTTON ON THE PRESENTATION
OF REGIONAL HISTORY. OUR FRESH APPROACH, APPEALING TO ALL GENERATIONS, WILL GENERATE
NUMEROUS BENEFITS FOR THE MUSEUM AND FOR THE BROADER COMMUNITY.
INDEPENDENT RESEARCH COMMISSIONED BY THE SOCIETY, INCLUDING A STUDY COMPLETED IN 2016
(USING 2015 DATA) BY NORTHERN ILLINOIS UNIVERSITY, DEMONSTRATES THE PROJECT’S FINANCIAL
IMPACT. UPDATES TO THE SIZE OF THE PROJECT, PLUS MORE RECENT TOURISM DATA FROM LOCAL, STATE
AND REGIONAL SOURCES, LEAD THE SOCIETY TO MAKE THE FOLLOWING PROJECTIONS. SPECIFIC IMPACTS
IN GALENA, HOWEVER, WILL RELY HEAVILY ON THE EFFECTS OF NEW PROGRAMS AND HOW EFFECTIVELY
THOSE CAN BE MARKETED.

1

2

Museum attendance will increase significantly – likely 300% or more – over the current museum’s
attendance based, in part, on reported visitors at the U.S. Grant Home of just over 80,000 annually.

Earned income will account for 84 percent of revenue within three years of opening, significantly
higher than the national average of 31 percent for history museums.
In a 2016 survey of more than 500 museum visitors, 79 percent said they would likely stay overnight

3

in Galena if the museum experience was expanded, resulting in increased spending
per visitor.
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Growing attendance at the new museum is expected to result in an additional 5,000 overnight stays
in Galena, generating $263 per day in local spending, or $1.3 million in new spending annually.

New visitor spending on food, retail items and lodging for one night at $1.3 million annually will
5

generate an additional $1.9 million in county output, $294,000 in additional household earnings
for Jo Daviess County residents, and 24 new jobs each year.
Operating and payroll expenses of the museum, combined with the $1.3 million spent by visitors in the

6

community, will trigger an additional $3.95 million in state output, $1.1 million in added household
earnings for Illinois residents, and support an additional 39 jobs across all industries.
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Independent from the impact of visitor spending, the new museum would have a total operationsrelated impact of 13 jobs, and generate a total of $1.64 million in economic output in the county.

Economic impact during construction would add $9.7 million to the county’s economy.

The Capital
Investment

BUILDING CONSTRUCTION COST
$5,130,000
New building		
Site acquisition
Site development
Anticipated midpoint inflation

The campaign will raise $9.6
million for the relocation of the
Galena & U.S. Grant Museum
to the site occupied by the
Stillman Mansion, including:

EXHIBITS, FURNISHINGS,
FIXTURES, AND EQUIPMENT
Furnishings
Exhibits and design
Computers, phones, network equipment
Signage
Anticipated inflation

CONSTRUCTION
of a new 8,500-square-foot
museum
DECONSTRUCTION
of two ancillary buildings
on the site
RETROFITTING
the Stillman Mansion for
administrative offices
DESIGN
construction, and installation of
new interpretive exhibits.

$1,429,000

BUILDING SOFT COSTS
$868,000
Professional services and administration
Reimbursables		
Code testing and topographical survey allowance
Moving costs
PROJECT CONTINGENCY

$873,000

ALLOWANCE FOR UNDEFINED SERVICES

$300,000

CONSTRUCTION COSTS

$8,500,000

FUNDRAISING AND OPERATIONS COSTS

$1,000,000

TOTAL PROJECT COSTS

$9,600,000
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For Galena residents old and new, and for those who have moved away
but whose family roots began and remain here, Our History Matters.
The Galena-Jo Daviess County Historical Society is an irreplaceable public
asset—an economic driver, tourism booster, and educational and cultural
enterprise.
The campaign for a new Galena & U.S. Grant Museum is the culmination
of 20 years of dreaming, planning and searching. Early fundraising
success has inspired community confidence in the museum and provided
early momentum. The society’s board and staff are passionate and fully
engaged. The community has been a thoughtful and valued partner in
establishing the campaign vision and plan, ensuring the new museum will
be visible, accessible and sustainable. Respected and trusted volunteers
from Galena and Jo Daviess County will provide exceptional campaign
leadership.
Become a part of Our History Matters. Help transform this community
gem into a destination of exceptional, timeless wonder in an exceptional,
timeless city: a place of pride for Galena and for all whose roots—and
hearts—remain here.

18

Turning Point
The graphic image used
throughout this document harkens
back to a time when mining,
steamboating and commerce in
Galena flourished. Architectural
masterpieces in the town rose up,
including the Stillman Mansion.
This bronze doorknob, with
its stylized “S” monogram for
the Nelson Stillman family, is
prevalent throughout the 1858
mansion. Whose hands have
turned those delightful relics over
the years? Surely Ulysses and
Julia Grant, who were neighbors
for a time, plus a plethora of
owners and guests throughout the
mansion’s 160-year history. It’s
their stories the Historical Society
strives to tell and preserve.
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Our History,
Our Future

As long as there are stories to be
told, the Galena & U.S. Grant
Museum will be here.

Mel & Vickie Gratton

Terry Miller

Owners/Operators of the Gratton

Site Manager, U.S. Grant Home State

Farm, east of Galena on U.S. 20,

Historic Site

established in 1800.

“We are excited to have the history

“As longtime Galena residents, Mel and I

museum close to the Grant Home.

recognize the special history that brought

The location will be such a nice

our beautiful, little town and all of Jo

convenience for guests wanting to

Daviess County to where they are today.

visit both sites. We look forward to

We are proud to support this campaign

the new museum.”

to help make a state-of-the-art historical
museum a reality, which honors the past
and embraces the future.”

Mike & Sami Blaum
Co-owners of Blaum
Brothers Distillery

“Having lived abroad for a
number of years with our kids,
visiting museums and historical
sites became a top priority to
enable them to learn about the world around them. Now that we’ve
settled in Galena, we’ve recognized the importance of continuing this
focus and what a revitalized museum means for our community.”

Dennis & Christine Harris
Retired - Law Enforcement & Educator
Residents of The Galena Territory

“We enthusiastically support this campaign
because the unique history of Galena and the
Driftless is of national importance and has
relevance especially today. It is so much more
than just U.S. Grant.”

Photos in this document were provided by
Robert Keeling Photography, Galena, IL;
Historical Society staff, and other sources.
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