
Our History Matters
The Campaign for a New Museum



A Step Back in Time
The city of Galena is a living showcase of a prosperous 19th-century Midwestern 
town. It is one of the country’s most historically significant, culturally vibrant 
and scenically breathtaking destinations. Carved into a steep, rocky hillside in 
the early 1800s, Galena’s historic downtown offers a glimpse of the region’s past 

as an economic boomtown, larger than Chicago in the 1830s. 

Grant Park



The Galena & U.S. Grant 
Museum in Galena, Illinois, 

stewards a vast collection of 
artifacts, paintings and letters. 
More than 10,000 in number, 

our artifacts tell stories that have 
a pivotal role in understanding 

our past and our future. 

As part of our responsibility 
for these nationally significant 
cultural and educational assets, 

we are building a new home. 

A new facility, with an array of 
indoor and outdoor educational 
spaces will allow the museum to 

deliver on its mission in ways that 
currently, it can only imagine. 

A $11.5 million campaign 
will support this once-in-

a-lifetime endeavor.

Founded in 1938, the Galena-
Jo Daviess County Historical 
Society has been a trusted and 
prudent steward of the region’s 
vibrant history and culture.

Galena & U.S. Grant  
Museum on Bench Street



A Treasure Trove
The Galena & U.S. Grant Museum holds an ever-growing archive of unique 
artifacts, paintings, letters and exhibits that tell the captivating story of Galena-

Jo Daviess County’s past including:

The Driftless & First Peoples

“Peace in Union” by Thomas Nast

“Peace in Union,” the original 9-foot by 12-foot painting by artist Thomas Nast 
depicts General Lee’s surrender to General Grant at Appomattox in 1865 to end 
the Civil War. It is the Museum’s most valuable piece and an American treasure.

The Driftless and First Peoples is an interactive exhibit showing Jo 
Daviess County’s geologic history and that of its first inhabitants. 



An Invitation to Make History
The Galena-Jo Daviess County Historical Society has a vision for a vibrant, 
sustainable future. Building upon experience from our Bench Street location, 
we have an opportunity to tell our region’s compelling stories in an exciting, new 

way...and from a new home. 

New Museum on Bouthillier Street
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New construction of a 8,500-SF new museum.

Parking, with 45 spaces plus ADA stalls and room for motorcoaches 

and trolley drop-offs, allows convenient access to the museum.

Exhibits and programs have been designed to maximize visitor flow. 

Multipurpose space will be available for educational programs and events.

• Increased paid memberships

• Increased Gift Shop sales

• Dedicated exhibit space to accommodate new, temporary and 

traveling exhibits that attract regional audiences and sponsors

• Increased popularity and visibility of fundraising events

• Opportunities for rental of musuem and grounds

Our Commitment
The new museum will care for the collection the way it deserves to be cared 
for. Our commitment begins with preservation and provides unique opportunities 

to connect and experience Jo Daviess County.

Mission
Sharing stories unique to 
Galena and the Driftless

Vision
Bringing Galena and the Driftless to 

light and to life- passionately preserved, 
actively promoted, nationally acclaimed

Galena Cemetery Walk



A New Museum
A new museum will be constructed on Bouthillier Street, Galena, neighboring 
the U.S. Grant Home State Historic Site. Spanning 8,500-square-feet, the new 
museum would allow us to preserve one-of-a-kind artifacts, connect with more 

visitors and provide a unique experience.

Galena’s Boomtown World Stage

• Efficient exhibit space for             
permanent and temporary exhibits

• Safe and secure storage of our    
valuable, but fragile, artifacts        
collection

• A venue for special events and    
community activities 

• Abundant parking - 45 stalls and 
bus drop-off space

• ADA accessibility
• State-of-the-art technology for     

immersive learning
• Room for expansion and further 

growth



Preservation & Protection
We believe that a nationally significant 

collection and cultural asset deserves the 
best possible home to preserve, protect and 
promote heritage for generations to come.

Experience & Connection
We believe we have a unique opportunity to 

share Galena-Jo Daviess County’s rich history. 
The new museum’s location, ADA accessibility, 

and outdoor and indoor exhibit spaces will 
change how our educational programming 
and events are delivered. Over three times 
the number of visitors will be able to learn 

and explore our exhibits and activities. 

Reaching Our Potential

Financial Strength & Sustainability
Financial sustainability is a key driver for 

the museum. The new museum allows 
for greater diversification of revenue 

sources, making the museum less reliant 
on visitor attendance and fundraising. 



Measuring the Benefits

Growing attendance at the new 
museum is expected to result in an 
additional 5,000 overnight stays 

near Galena, generating $263 per 
day in local spending, or $1.3M 

in new spending annually. 

24,000+ 
Museum Visitors

84% 
Revenue Increase

$1.3M 
New Local Spending 

Annually

24+ 
Jobs Generated in
Jo Daviess County

Museum attendance will increase 
significantly - likely 300% or 

more - over the current museum’s 
attendance based, partially, on 

reported visitors at the U.S. Grant 
Home State Historic Site of roughly 

80,000 visitors annually.

Earned income will account for 
84% of revenue within three 

years of opening, significantly 
higher than the national average 

of 31% for history museums. 

New visitor spending on food, 
retail items and lodging for one 

night at $1.3M annually will 
generate an additional $1.9M 
in county output and generate 

over 24 new jobs each year.

“We enthusiastically support this campaign because 
the unique history of Galena and the Driftless is of 
national importance and has relevance especially 
today. It is so much more than just U.S. Grant.”

Dennis & Christine Harris, Society volunteers

*Figures based on Northern Illinois University’s economic impact study



A Capital Investment
Building Construction
 New building
 Site development
 Anticipated midpoint inflation

Exhibits, Furnishings, 
Fixtures, and Equipment
 Furnishings
 Exhibits and design
 Office equipment
 Signage
 Anticipated inflation

Soft Costs
 Professional services
 Reimbursables
 Code testing & survey allowance
 Moving costs

Project Contingency

Allowance for Undefined Services

Total Construction Costs

Fundraising and Operations Costs

Total Costs

$6,156,000

$1,715,000

$1,042,000

$1,048,000

$360,000

$10,321,000

$1,200,000

$11,521,000

The campaign 
will raise $11.5 
million for the 

relocation of the 
Galena & U.S. 
Grant Museum 
to Bouthiller 

Street including:

Construction
of a new 8,500 

square-foot 
museum

Deconstruction 
of two ancillary 

buildings on 
the site

Design
construction, and 

installation of 
new interpretive 

exhibits

*Figures based on MSR’s cost estimate and 2022 inflation rates



Our History, Our Future
For Jo Daviess County residents old and new- Our History Matters. The Galena & 
U.S. Grant Museum is an irreplaceable public asset - an economic driver, tourism 

booster, and educational and cultural enterprise. 

The campaign for a new Galena & U.S. Grant Museum is the culmination of 
20 years of dreaming, planning and searching. The Galena-Jo Daviess County 
Historical Society’s Board of Directors, staff and trusted volunteers are passionate 
and fully engaged. The community has been a thoughtful and valued partner in 
establishing the campaign and ensuring the new museum will be visible, accessible 

and sustainable. 

Become A Part of “Our History Matters” Campaign. 
Help transform this community gem into a timeless 

wonder: a place of pride for Galena and for all 
whose roots - and hearts - remain here.

“As longtime Galena residents, Mel and I 
recognize the special history that brought our 

beautiful, little town and all of Jo Daviess 
County to where they are today. We are proud 
to support this campaign to help make a state-
of-the-art historical museum a reality, which 

honors the past and embraces the future.” 
Mel and Vickie Gratton, Society volunteers



CONTACT
Galena-Jo Daviess County 

Historical Society
513 Bouthillier Street
Galena, Illinois 61036

(815) 777-9129
GalenaHistory.org

info@galenahistorymuseum.org


